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Welcome and Housekeeping  
This webinar is being recorded 

Attendance will be tracked via log-in 

Send a message to the host if you cannot hear or see the slides 

After the webinar you will get a copy of the PowerPoint and recording link 

Participants are automatically MUTED. Please communicate via the chat  

If we are unable to address your questions in today’s webinar, we will 
address your questions in an upcoming forum 
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Karen Richmond 
Medi-Cal Regional VP 



Today’s Presenter  

Rebekah Kharrazi,  MPH,  CPH 
Senior  Consultant 

Health  Management Associates 
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WHO IS ON TODAY’S CALL?  

1. What entity do you represent?
• Sheriff’s Office 
• Probation Office 
• California  Department of  Corrections and 

Rehabilitation 
• County  Behavioral Health 
• County  Social Services 
• Community-Based Organization 
• Federally  Qualified Health Centers 
• Providers (including  hospitals and provider 

organizations) 
• Tribal 
• Other 

2. What type of CalAIM provider are you?
• ECM Provider 
• CS Provider 
• ECM  and CS  Provider 
• Not  an ECM  or CS  Provider  

Complete the pop-up questions on  
your screen! 

Copyright © 2023 Health Management Associates, Inc. 
All rights reserved. PROPRIETARY and CONFIDENTIAL 6 



   

 
    

 
      

  

Learning Objectives  

At the end of this webinar, participants will 
have the ability to: 
1. Understand the changing Medi-Cal landscape that 

will impact justice-involved (JI) individuals in 
California 

2. Understand the unique requirements for serving 
eligible JI individuals as an Enhanced Care 
Management (ECM) Provider 

7 7  



  CalAIM Justice Involved (JI) 
Initiatives Overview 
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CalAIM Justice-Involved Initiatives Overview  
CalAIM 

Providing Access and Transforming 
Health (PATH) Population Health Management (PHM) Behavioral Health Delivery System 

Transformation 
… …

Basic PHM Complex Care 
Management 

Enhanced Care 
Management 

Community 
Supports 

Transitional Care 
Services 

1 of 9 Populations of Focus 

Justice-Involved adults and youth transitioning to 
the community 

Justice-Involved Initiatives 

Re-entry 
9 



 

   

CalAIM Justice-Involved Initiatives   
Goal

DHCS CalAIM MCP TA Meeting, April 25, 2023 
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
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CalAIM Justice-Involved Initiatives
Components  

Pre-Release Re-Entry  

Medi-Cal enrollment for eligible individuals prior to release 
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry  

Medi-Cal coverage for certain services prior to release 
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry  

Collaboration between pre- and post-release behavioral health providers  
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry  

Case management for individuals with complex needs  
(managed care plan benefit for select “Populations of Focus”)  
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry 

Supports to address individuals’ social needs, including food and housing 

(optional for managed care plans to implement) 
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CalAIM Justice-Involved Initiatives   
Components  

Pre-Release Re-Entry 

Experienced and trusted providers play an important role 

17 



90-Day Pre-Release Services 
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90-Day Pre-Release Services Overview 
California is first in the nation to receive approval from the Federal government to  

offer a targeted set of services to incarcerated and detained individuals on Medicaid  
(Medi-Cal) 90 days prior to release  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
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https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM 
-JI-Policy-and-Operations-Guide-Stakeholder-Comment-June-2023.pdf 

• “How to” guide for implementing 90-
day pre-release services 

• Remains in draft form 

• Final version expected in August 2023  
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Where will 90-Day Pre-Release Services be Provided?  

County Adult 
Correctional Facilities 

Sheriff’s Offices 

County Youth 
Detention Facilities 

Probation Offices 

State Prisons 

California Department 
of Corrections and 

Rehabilitation 

21 



  

   

Who is Eligible for 90-Day Pre-Release Services?  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
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What Services are Covered Under 90-Day Pre-Release?  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
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Purpose of Care Management   
for Justice-Involved Individuals  

Support the coordination of services 
delivered during the pre-release period 
and upon reentry 

Ensure smooth linkages to services and 
supports 

Ensure arrangement of appointments 
and timely access to appropriate care 
delivered in the community 

Coupled with evidence-based 
approaches, such as: 

• Trauma-informed care 

• peer support 

• family reunification 

discussed on prior webinars in this series 

24 



 
 

 
  

 

   
  

 

 
  

Pre-Release Care Manager Requirements 

Completion of whole-
person needs assessment 
(documented in medical 

record) 

Creation of care linkages 
and coordination with 

community-based 
providers and services 

Participation in warm 
handoff encounter (when 

the pre-release care 
manager is different from 

post-release care manager) 

Completion of a reentry  
care plan (documented in  

medical record)  
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Behavioral Health Linkages  

• Screening for behavioral health needs 

• Initiation of behavioral health services 
during incarceration/detention 

• Link pre- and post-release behavioral health 
providers 

• Ensure smooth transition and continuity of 
care (critical!) 

26 



   

 
 

90-Day Pre-Release Services
Reimbursement Model

Providers engaged in pre-release services (including Care Managers)  
will be reimbursed through Medi-Cal Fee-for-Service  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
27 



 

  
  

 
    

 
    

  

   
    

  
 

90-Day Pre-
Release 
Services 
Summary 

• Transformation of care in California correctional 
facilities is coming soon 

• Standardization of services across facilities 
• Medi-Cal coverage for targeted services 

• Timeline (determined by correctional entities) 
• No earlier than April 1, 2024 
• No later than March 31, 2026 

• Key Partners 
• Correctional facilities (Sheriff, Probation, CDCR) 
• County agencies (Behavioral Health, Social Services, 

Etc.) 
• Health care providers 
• Community-based reentry providers 

28 



Enhanced Care Management 
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CalAIM Care 
Management 
Continuum 

ECM is a community-based managed care benefit!  

DHCS Enhanced Care Management (ECM) Implementation Timeline & Updated Populations of Focus, Updated December 22, 2022 
30 



 
 

 

      

ECM Core Services  

Similar to  
services  

provided by  
Pre-Release Care  

Managers  

DHCS CalAIM Enhanced Care Management & Community Supports Office Hours, November 17, 2022 
31 



  

 

 

 

 

 

   

    

   

 

 

 
 

 

 
  

Community Supports  

• Community-based supports to 
address individuals’ social needs 

• Medically appropriate, cost-
effective alternative services or 
settings 

• Managed care plans are strongly 
encouraged (but not required) to 
offer 

• ECM providers support linkages  

1. Housing Transition Navigation Services 

2. Housing Deposits 

3. Housing Tenancy and Sustaining Services 

4. Short-Term Post-Hospitalization Housing 

5. Recuperative Care (Medical Respite) 

6. Respite Services 

7. Day Habilitation Programs 

8. Nursing Facility Transition/Diversion to Assisted Living Facilities 

9. Community Transition Services/Nursing Facility Transition to a 
Home 

10. Personal Care and Homemaker Services 

11. Environmental Accessibility Adaptations (Home Modifications) 

12. Meals/Medically-Tailored Meals or Medically-Supportive Foods 

13. Sobering Centers 

14. Asthma Remediation 
32 



   
      

     

Who is Eligible for ECM Services?   
January 1, 2024: statewide launch for individuals transitioning from incarceration  

ECM is a community-based managed care benefit!  

DHCS Launching Enhanced Care Management (ECM) for Children and Youth Webinar, June 23, 2023 
33 



   

          

   

ECM Eligibility Criteria for JI Population of Focus  
(and 90-day Pre-Release Services)  

Individuals transitioning from correctional setting (or who have transitioned within the past 12 months): 

DHCS CalAIM MCP TA Meeting, April 25, 2023 
34 



 
   

 

 
 

What Entities Provide ECM Services?  
County, City, or  

Local Government  
Agencies  

Community Based 
Organizations 

Federally Qualified 
Health Centers

Others 

Medi-Cal Tribal 
and Designee of

Indian Health 
Program 

Providers (including 
hospitals and

provider   
organizations)
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How are ECM Services Provided?  
  

Managed Care 
Plan(s) 

Contract for  
ECM Services*

*Please contact your MCP(s) if you are interested in serving the JI Population of Focus  

ECM Provider 

ECM Service
Provision 

Individual/ 
Member 

36 



 

  

 

  

 
  

 

 
  

ECM Provider Networks  

Individuals Experiencing 
Homelessness 

Provider 
1 

Provider 
2 

Provider 
3 Etc. 

Individuals Transitioning 
from Incarceration 

Provider 
1 

Provider 
3 

Provider 
4 Etc. 

Individuals with Serious  
Mental Health or SUD  

Needs  

Provider 
1 

Provider 
4 

Provider 
5 Etc. 

37 
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Serving the Justice-Involved  
Population Of  Focus 
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How do I Serve Justice-Involved  
Individuals Under CalAIM?  

BECOME AN ECM PROVIDER TO:

• Provide Pre-Release Care Management  
(through in-reach or warm handoffs)  

• Provide Post-Release Care Management 
(aka ECM services) 

Note: MCPs will assess all providers to 
ensure they can serve the JI POF 
=> please contact your Health Net point of 
contact for more information  

Individuals Transitioning 
from Incarceration 

YOU! Provider 
3 

Provider 
4 Etc. 
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Care Management Reimbursement  

Pre-Release Re-Entry  / Post-Release  

DHCS CalAIM MCP TA Meeting, April 25, 2023 
41 



 
 

  

   

 

Care Management Models:  
Pre- and Post-Release  

In-Reach:  
(best practice)  

Community-Based Care Management Provider 

Embedded: Embedded Care Management Provider Warm handoff Community-Based Care Management Provider 

42 



 

  

 

 
 

 

 
 

 
 
 

 

Who Assigns the Care Manager? 
Correctional facilities assign the 
care manager and select among 

the ECM  provider network 

In-Reach Model 

Provide pre-release  
care management  

and stay with  
individual post- 
release as their  
ECM provider  

Embedded Model 

Engage in warm 
handoff during 
pre-release and 

provide ECM  
services release  

Individuals Transitioning 
from Incarceration 

Provider 
1 

Provider 
3 

Provider 
4 Etc. 

43 



  

  

     

Care Management for JI Individuals  
Summary  

Care  
Management

Model 
 Pre-Release

(Pre-Release Care Management) 
 Post-Release 

(Community-Based Care  Management 
aka  ECM Services) 

In-Reach • ECM  Provider serves as  Pre-Release Care 
Manager* 

• Fee-for-service  reimbursement (requires 
enrollment as a  fee-for-service Medi-Cal provider)

• ECM  Provider serves as  Community-Based 
Care Management Provider*  (same as  Pre-
Release Care Manager)

• Managed  care  reimbursement (requires 
MCP contract)

Embedded • Correctional  facility (or their  vendor) serves as 
Pre-Release  Care Manager

• ECM Provider  engages in “warm  handoffs”  to 
support  transition to post-release ECM services

• Fee-for-service  reimbursement (requires 
enrollment as a  fee-for-service provider  Medi-Cal)

• ECM  Provider serves as  Community-Based 
Care Management Provider*

• Managed  care  reimbursement (requires 
MCP contract)

*Assigned by correctional facility among the ECM Provider Network 44 



 
   

  
 

 

  
   

  

  

     
   

       

Managed Care Plan Requirements  
for the JI POF ECM Network  

Establish a network of ECM 
providers that meet 

minimum requirements to 
service the JI population of 

focus 

Pursue overlap and ensure 
network sufficiency of the JI 

ECM provider network 
across MCPs in each County 

Publish JI ECM provider 
network directory 

(for use by correctional facilities to 
assign a Care Manager) 

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 
45 



 
   

  
 

 

  
   

  

  

     
   

  
 

       

Managed Care Plan Requirements  
for the JI POF ECM Network  

Establish a network of ECM 
providers that meet 

minimum requirements to 
service the JI population of 

focus 

Pursue overlap and ensure 
network sufficiency of the JI 

ECM provider network 
across MCPs in each County 

Publish JI ECM provider 
network directory 

(for use by correctional facilities to 
assign a Care Manager) 

JI ECM Providers are expected to 
contract with all MCPs 

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 
46 



 

 

 
 

  

     

         

JI ECM Provider Requirements 

Enroll  through State-Level  
Medi-Cal  Enrollment Pathway 
enroll as  Fee-For-Service Medi-Cal 

Provider  through PAVE* 

Have  Formal Agreements/  
Processes  to Engage and  

Cooperate  with Other  Entities  
to Coordinate Care  

including w ith correctional facilities 

Ensure Each Member  is 
Assigned  a Lead  Care M anager 

In reach model:  same as  PRCM 
Embedded model: warm  handoff with 

PRCM 

Have  Experience S erving  the 
POF 

MCPs  will prioritize  contracting with  
providers employing individuals  with 
lived experience, including C HWs 

Provide  Culturally Appropriate  
and  Timely  In-Person  Care  

Management Activities 

Have  Experience  Providing 
Core  ECM-Like Services 

Use  Care  Management System
or  Process  Supporting 

Documentation of  Integrated 
Services a nd  Information 

 

Submit Claims, or Invoices, for 
the Provision of ECM-related 

Services to MCP 

*DHCS is developing Medi-Cal enrollment pathway for CBOs that serve as JI ECM providers in PAVE

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 47 



 

     

 
   

  
 

  
  

   
 

 

   

   
 

 

 
 

  
 

  

      
 

JI ECM Provider Requirements 

Enroll  through State-Level  
Medi-Cal  Enrollment Pathway
enroll as  Fee-For-Service Medi-Cal 

Provider  through PAVE 

 
Ensure Each Member is 

Assigned a Lead Care Manager 
In reach model: same as PRCM 

Embedded model: warm handoff with 
PRCM 

Have Formal Agreements/ 
Processes to Engage and 

Cooperate with Other Entities 
to Coordinate Care 

including with correctional facilities 

Have Experience Serving the 
POF 

MCPs will prioritize contracting with 
providers employing individuals with 
lived experience, including CHWs 

• Fee-for-Service (FFS) Medi-Cal will
cover Pre-Release Care Management
services, including warm handoffs to
ECM Providers

• ECM Providers will enroll in Medi-Cal
as FFS CBO Providers

• PAVE Portal enrollment instructions
are forthcoming

*DHCS is developing Medi-Cal enrollment pathway for CBOs that serve as JI
ECM providers in PAVE

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 48 



 

     

  
 

 
 

  
  

   
 

 

   

   
 

 

 

  
 

  

JI ECM Provider Requirements 

Enroll through State-Level 
Medi-Cal Enrollment Pathway 
enroll as Fee-For-Service Medi-Cal 

Provider through PAVE 

 

Have Formal Agreements/ 
Processes to Engage and 

Cooperate with Other Entities 
to Coordinate Care 

including with correctional facilities 

Have Experience Serving the 
POF 

MCPs will prioritize contracting with 
providers employing individuals with 
lived experience, including CHWs 

Ensure Each Member  is 
Assigned  a Lead  Care M anager

In reach model:  same as  PRCM 
Embedded model: warm  handoff with 

PRCM 

• For in-reach model, the Pre-Release
Care Manager will be the same as the
ECM Provider (Community-Based Care
Manager)

• For embedded model, the ECM
Provider will engage in a warm handoff
with the Pre-Release Care Manager
pre-release

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 49 



 

     

  
 

 
 

 
   

  
 

   

   
 

 

JI ECM Provider Requirements 

Enroll through State-Level 
Medi-Cal Enrollment Pathway 
enroll as Fee-For-Service Medi-Cal 

Provider through PAVE 

Ensure Each Member is 
Assigned a Lead Care Manager 

In reach model: same as PRCM 
Embedded model: warm handoff with 

PRCM 

Have Experience Serving the 
POF 

MCPs will prioritize contracting with 
providers employing individuals with 
lived experience, including CHWs 

Have  Formal Agreements/  
Processes  to Engage and  

Cooperate  with Other  Entities  
to Coordinate Care  

including w ith correctional facilities 

• Regardless of the care management 
model, agreements/processes will 
need to be established with  each 
correctional facility

• Further information forthcoming

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 50 



 

     

  
 

 
 

 
   

  
 

  
  

   
 

 

 

   
 

  

JI ECM Provider Requirements 

Enroll through State-Level 
Medi-Cal Enrollment Pathway 
enroll as Fee-For-Service Medi-Cal 

Provider through PAVE 

Ensure Each Member is 
Assigned a Lead Care Manager 

In reach model: same as PRCM 
Embedded model: warm handoff with 

PRCM 

Have Formal Agreements/ 
Processes to Engage and 

Cooperate with Other Entities 
to Coordinate Care 

including with correctional facilities 

Have  Experience S erving  the 
POF 

MCPs  will prioritize  contracting with  
providers employing individuals  with 
lived experience, including C HWs 

• Individuals with lived experience serve
as trusted providers

• Employing individuals with lived
experience is considered a best
practice (rather than a requirement)

DHCS Draft Policy and Operational Guide for Planning and Implementing CalAIM Justice-Involved Reentry Initiative, June 12, 2023 51 



  
 

 
 

 
 

 
 

  
 

JI ECM Provider Checklist  
(Beginning January 1, 2024)  

Establish contracts with  
all MCPs in your county  

Enroll as a Fee-for- 
Service Medi-Cal  

Provider through PAVE  

Establish 
agreements/processes 

with correctional 
facilities 

Employ individuals with  
lived experience when  

possible  

52 



Capacity Building 
Funding Opportunities
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Capacity Building Funding Opportunities   

Capacity and 
Infrastructure 

Transition, Expansion, 
and Development 
(CITED) Initiative 

Direct funding to support the 
delivery of ECM and CS 

services 

Technical Assistance 
Initiative 

(TA Marketplace) 

Virtual “marketplace" 
offering hands-on technical 

support and off-the-shelf 
resources from vendors to 
establish the infrastructure 
needed to implement ECM 

and CS 

Collaborative Planning 
and Implementation 

Initiative 
(Regional 

Collaboratives) 

Funding for regional 
collaborative planning and 
implementation efforts to 

promote readiness for ECM 
and CS 

Incentive Payment 
Program (IPP) 

Funding to support 
implementation and 
expansion of CalAIM 

provided through Managed 
Care Plans 

Visit: https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx  

54 
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NEXT STEPS 
1. Evaluate your organization’s ability to serve as an ECM Provider for the 

JI population of focus 

2. Meet with the MCP(s) in your county to discuss your interest in serving 
the JI population of focus as an ECM Provider 
• Existing Providers: meet with your Health Net point of contact 
• New Providers: systems_of_care_group@healthnet.com 

55 
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Resources  

https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM 
-JI-Policy-and-Operations-Guide-Stakeholder-Comment-June-2023.pdf https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf 

56 
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QUESTIONS 
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LET US KNOW YOUR THOUGHTS  

Are you ready to become a  
JI ECM  Provider? 

• Yes! Where do I sign up? 
• Yes, but want to learn more 
• Not yet… 
• Not applicable, I’m just here to learn 

Complete the pop-up questions on
your screen! 
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THANK YOU!!!!  
Before You Go…  

Please Complete the Evaluation of Today’s Session 

Once the webinar concludes, the  
survey will pop-up in a separate  

browser.  

Copyright © 2020 Health Management Associates, Inc. 
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